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The Piles 17 Pebruary 1956

Costract ED-G1SA, Nsrins Crysted) Video, Trip and Progress
Report.

25X1

' 1. On 31 Jamuary end 1 February the writer visited the
pmwutmmmammmmm ™mose
prasent were:

25X1

| 2. ‘The ELIN? Activities Branch of BFP has inlicsted en ure
| gent need for traosistor video smplifiers simdlnr to & type being
' daveloped unfer the teroe of this contract. In sn effort to de-
termine how these units wight be cbtaired oo & priority bmais from |
the writer various means of progurement. In Ais- 25X1
cusgicrs with thae people, it was decided that fahrication 25X1
of the spore units started fswediately oo that thess itexms |
ey be forvarded to us In the fom of advance shipment of spare
parta, This will maks possible an imeediste delivery of 1B pre.

mnriersot?gkcmmgm The ctntrect 1o 2o be
allow tional units to be furnisted with the

Es0 De amsoded to allow form-nfemaapam his is
\mmwhwsatmnmw

3. Two complete channels of o representative band have been
fabricated. This includas a1l circuit funciions from the crystal
preceeding the pro-mmplifier through all ewplifiers to btie plates
of the eathode yay tude. The eperstion of this wes demonstrated
to the writer, who wvas allowed to cuafduct certsin tests on it. The
operation of this unit appears to ba very satisfsctory. As the
relative level signal {n esch channel was changed, it was noted
that the scimuth indication on the oscilloscope changsd accordingly.
It wves noted, howewer, thet for extremely short pulses on & very
lov repetition rate, there was an error in gpparent azimuth of
sbout 10 degress. Thig, however, is sn ispossible condition vhich
does not exist in practice. For all pormal pulse widths and repe-
tition rates, the azfmith indicatioms are reasonsdbly eccurste.
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. The weidod &f calidretien of csch chammel witkin eqch dand

Aiscunzed «nd the wamner in which it i» to be sccomplishof. In
previons discussions the writer had based most thoughhs uyen
fact that cortain of the balsnre controls would bs sccassible
the front penel. It was, therefore, with ownsilersdle eur-
that it vas learned that all dalance contridls are costalned
the tatarnal cheassis. It is therefore sscessary o remove
 the oscilloscope sub-sssssblies from the ceusole in ocrder
any sdjustments. The button which controls the calibrator
is locsted on the front pamel, vills the dalence contrels
locsted on the side of the chassis, spproximately half-way
back. In order to meke this sijustmest, it is necessary to loosen
the four caytive serews holding the sudessseably within the cor-
sole, cempletsly remove the unit from the comscle, and comnect it
to the plag by wesns of sn edptor cable. In this position, 1t
will then be possibls to actuxts the calibrator snd perfora the
: to the celidration potentiomsters. The

1§Ei

i

§§c8
Ega

panel of the unit. Note Parwgragh 10 of the sttachment, %Tre
project engineer, wvas rather afsmant in his position in
stating that the dasign work hatl been complated and it wounld hae
isponeible to zeake sny changes, @8 there was no ¢pace svaidable.
Tho writer does not considsr thst & Presfbosrd layout sad an ed-
glusaring sketch is sufficient proof to suypport » statemant of a
fixed layout. vas unsdbls to furaish further evidencs.
herefore, the wr the poaiticn that is to fnvesti.
ante the poesidility of moving certain of the balmice comtrels to
the froot panels so that they may be accessible at times when
they 1gy bde needed,

5. Tho questlon of shutters ffor the satenna wasm discussed.

has investigeted the varics elsctro-mechamical solencids ant

T relaye vhick'may be used to operate crystal shutters in the
high-band scteunas end has found that the power reguired to oper-
ats these wnits far excesds the $otal requiresents of the entire
system in the other electronic circultry. %aorvefores, they heve
requasted permiseion to investigate mschanical mesns of closing
s amtiter. This could be sccomplished in several ways, bLut
chiefly by the ups of & flexidle cable. 'The writer took the
poaition that such o mesns vinild bo feasible only if a single
movenent of a cingle control would opermte all siwitters, elsctrie
cal and mechasieal. Please note Puragragh 15 of the sttachmeat.

G. In general, the of this coatract has heen sstis-
factory, both at Certain delgys have been
encountersd, of which the mogt serious wss the Aifficulty in gote
ting the present smasdment to the contract for the calibratien «ed
filter system. This smendoamt ts dated 1 February 1950. Howaver,

«2e
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in checking with om 10 Pebr the paper had not :
rsached them. It 15 Dellaved that ﬂum:m-xi};:ﬁnu
tics to procesd work during the vesk o February. In other ree
spects, the writer hes felt esrtsin dissstisfaction with the proge
ress. 1this has been noticed iIn two particular Girectious. She
Tirst is a lack of overall crganizstics, althongh indtpendant
aroupe operating on the verious prodlems have dcoe excellant jebs
of salving treir particular phases of the work.

T. This wvas et noticesble during the period thet the
Saction sl was bandling this project. Nore
recently, 'has taken over the overall direction
of this proJect. It was poted betirr oarganizational
setup was accomplishsd It ws since lewomed that

| |bas Jeft the orgsaisation. It , Wk
hoped, that the program stebilize a3 s a8 can
becons more fully sware of all of the probless, socon
of dissatisfaction concerns the project ’
™he writer does not Questi enginsering cxpe
ties; hovever, he appears to have 1ittls {magination end ep-

ypears to be rather glarectyped in his thisking and his sgprosch
to prodless. The vriter has on may otcasicns found it extremmly
éifficult to have certain probless considered. This is not ede
easier Ly the fact that many of the situstions must, by pecessity,
be clothed in security regulations, {n vhich the writsr is uzable
to reveal the reason snd necessity for certsin sgprosches. The
writer, bowever, does not consider a lack of total knowledge of
problaa s resson to refuse consideration of that predblen. This
diseatictacticn with the has bean brought wmofficisally
totheﬁtentime@tmrmjm—m?@dhm
mmmrhaahelraﬁth\ tha local represen

tative. It pay Le moted that geneTally agrees with
mmmmhuobmwni. |

Mimtes of Mecting of 1 Pebruary 1956.

0C-B/RAD-EP/FCS b (17 February 1956)
CC: Monthly Report (2)
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